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SEND Policy 

  

  
St Mary’s strives to develop the unique talents of each individual to the full, in order to give glory to God. As a 

mainstream primary school, we recognise that many pupils will have a special need at some time during their 

school life. Our aim is to ensure that all children are supported in order that they may reach their full 

potential.  

As part of the government’s reforms around special educational needs (SEN) and with the introduction of the 

new Code of Practice in September 2014 (updated January 2015), local authorities are required to publish a 

local offer showing the support available to disabled children and young people, and those with SEN and their 

families and carers.  

The link below will take you to the dedicated web page outlining Gateshead Local Authorities’ local offer. It 

outlines the services available within the local authority. It will be reviewed every 12 months so that it 

continues to reflect the views and needs of families living in Gateshead.  

https://gateshead-localoffer.org/  

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 -25 (January 2015) 

and has been written with reference to the following guidance and documents: 

• Part 3 of the Children and Families Act 2014  

• Equality Act 2010 

• SEND Code of Practice 0 – 25 (January 2015) 

• The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

• Safeguarding Policy 

• The Special Educational Needs Disability Regulations 2014  

• Teachers Standards 2012 

As a Rights Respecting School, we also support the articles outlined in the UN Convention on the Rights of the 

Child, namely: that all adults who work with children should do what is best for each child (Article 3); that 

children should have a say about what they think should happen to them, and should be listened to (Article 

12); that all children should have the opportunity to reach their full potential (Article 29); that children have 

the right to special care and support if they have a disability to live a full and independent life (Article 23). 

https://gateshead-localoffer.org/


How do we define a Special Educational Need or Disability  

The Code of Practice (2105) states that a child or young person has a Special Educational Need or Disability if 

they have a learning difficulty or disability which calls for special educational provision to be made for him or 

her. A child of compulsory school age or a young person has a learning difficulty or disability if he or she:  

• has a significantly greater difficulty in learning than the majority of others of the same age, or  

• has a disability which prevents or hinders him or her from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16 institutions  

What are the categories of SEND  

As defined in the Code of Practice, the broad areas of need are:  

• Communication and Interaction 

• Cognition and Learning 

• Social, Emotional and Mental Health Issues 

• Sensory and/or Physical Needs  

SEND at St Mary’s  

St Mary’s provides a broad and balanced curriculum for all children. The National Curriculum is our starting 

point for planning that meets the specific needs of individuals and groups of children. When planning, 

teachers set suitable learning challenges and respond to children's diverse learning needs. Some children have 

barriers to learning that mean they have special needs and require particular action by the school. 

As stated in the SEND Code of Practice Jan 2015, schools should have a clear approach to identifying and 

responding to SEN. School assesses each pupil’s current skills and levels of attainment on entry, building on 

information from previous settings and key stages where appropriate. Class teachers, supported by the senior 

leadership team, make regular assessments of progress for all pupils. These seek to identify pupils making less 

than expected progress given their age and individual circumstances. This can be characterised by progress 

which:  

• is significantly slower than that of their peers starting from the same baseline 

• fails to match or better the child’s previous rate of progress  

• fails to close the attainment gap between the child and their peers  

• widens the attainment gap 

How do we identify SEND?  

Pupils at St Mary’s are identified as having SEND in a number of ways, including the following: 

• Child performing below age-related expectations 

• Concerns raised by parents/carers 



• Concerns raised by teachers 

• Liaison with external agencies (eg. health professionals) 

The school recognises the importance of early identification, assessment and provision for pupils with Special 

Educational Needs. To help in the early identification of these needs, we use a variety of assessment and 

screening tools which, along with assessment against National Curriculum objectives, enable the school to 

consider children’s achievement and assess their progress. 

The first response to such progress is quality first teaching targeted at areas of weakness and using 

appropriate strategies to remove barriers to learning. Where progress continues to be less than expected the 

class teacher, working with the SENDCo will assess whether the child has additional needs.  

Slow progress and low attainment do not necessarily mean that a child has SEN and will not automatically 

lead to a pupil being recorded as having SEN. However, they may be an indicator of a range of learning 

difficulties or disabilities. Equally, it will not be assumed that attainment in line with chronological age means 

that there is no learning difficulty or disability.  

When deciding whether special educational provision is required, we will start with the desired outcomes, 

including the expected progress and attainment, and the views and the wishes of the pupil and their parents. 

We will use this to determine the support that is needed and whether we can provide it by adapting our core 

offer, or whether something different or additional is needed. 

Provision for SEND at St Mary’s  

All mainstream schools are supported to be inclusive, with the needs of pupils with Special Educational Needs 

and Disabilities (SEND) being met, wherever possible, in a mainstream setting. At St Mary’s, we have a 

graduated approach to SEND, ensuring early identification of needs and a continuum of support for children in 

order to enable them to make progress.  

At St Mary’s we offer:  

1. Excellent classroom teaching targeted on the needs of the pupils.  

For your child this would mean:  

• That the teacher has the highest possible expectations for your child and all pupils in their class. 

• That all teaching is built on what your child already knows, understands and can do. 

• Access to different teaching strategies and styles so that your child is fully involved in classroom 

learning. 

• Targeted planning (individualised where necessary) to support and consolidate learning, and ensure  

• continuous progress. 

• Access to targeted support from a Teaching Assistant where necessary. 

• Specific strategies (which may be suggested by the SENDCo) in place to support your child’s learning. 



2. Catch Up  

For your child this would mean:  

• The Class Teacher and SENDCo will work together to identify areas of weakness and plan to target 

them appropriately in class with a time limited catch up plan, which will be reviewed regularly.  

• Access, where necessary, to 1:1 or small group intervention, focusing on specific skill or knowledge 

development to help to close the gap. This may be operated by a Teacher or Teaching Assistant, 

depending on the needs of your child. 

3. Intervention  

 For your child this would mean:  

• The Class Teacher, Pupil and SENDCo will work together to design a One Page Profile to show the 

pupil’s needs and how best to support them in class. 

• An intervention based on the areas of weakness identified will be designed and used to target them 

rigorously.  

• Targeted support, delivered by a Teacher or Teaching Assistant operating inside or outside of the 

classroom, on a 1:1 basis or in small groups.  

4. Special Educational Needs Intervention  

 For your child this would mean:  

• The Class Teacher, Pupil and SENDCo will work together to design a One Page Profile to show the 

pupil’s needs and how best to support them in class. 

• The Class Teacher, Pupil and SENDCo will design an Individual Learning Plan, which will be shared with 

parents and reviewed regularly.  

• Targeted support, delivered by a Teacher or Teaching Assistant operating inside or outside of the 

classroom, on a 1:1 basis or in small groups.  

Alongside this targeted intervention, there may be pupils who require extra support from external agencies in 

order to help them fulfil their potential. Referrals to these agencies may be made by parents/carers or school 

(with parents’/carers’ prior consent). 

For your child this would mean: 

Access to agencies such as: 

• Educational Psychology 

• SENIT (Special Educational Needs Intervention Team) – including LINT (Low Incidence Needs Team) 

• and HINT (High Incidence Needs Team) 

• Behaviour Support 

• Occupational Therapy 



• Early Years Liaison 

• Speech Therapy 

Education, Health and Care Plan (EHCP)  

For some children, whose learning needs are severe, complex and lifelong, an Education, Health and Care Plan 

assessment may be required. This means that your child will have been identified by professionals as needing 

a particularly high level of individual or small group teaching. This type of support is available for pupils with 

specific barriers to learning that can’t be overcome through excellent first teaching and intervention groups. 

Your child, in this case, will also require specialist support from a professional, or professionals, outside of the 

school.  

For your child this would mean:  

The school (or you) can request that the Local Authority Services carry out a statutory assessment of your 

child’s needs. This is a legal process which sets out the additional support required and provided to meet 

those needs.  

Once this request has been made, the process outlined in Gateshead’s Local Offer (Single Plan Process: 

Guidance for Parents) will take place. School will support the child and family throughout this process.  

How can I let school know I am concerned about my child’s progress in school?  

If you have concerns about your child’s progress you should speak to your child’s class teacher initially.  

If you continue to be concerned that your child isn’t making progress, you may speak to the Headteacher, Mr 

Wheatley, or the Special Education Needs/Disabilities Coordinator (SENDCo), Mrs Sanderson. 

How will the school let me know if they have concerns about my child’s learning in 

school?  

If your child is identified as not making progress, the school will set up a meeting to discuss this with you in 

more detail and to:  

• listen to any concerns you may have  

• plan any additional support your child may need 

• discuss with you any referrals to outside professionals to support your child’s learning  

How is extra support allocated to pupils and how do they progress in their 

learning?  

The Headteacher along with the SENDCo decides on the deployment of resources for Special Educational 

Needs and Disabilities in consultation with the school governors, on the basis of the needs in the school.  

The Headteacher and the SENDCo discuss all the information they have about SEND in the school including:  



• pupils already receiving extra support 

• pupils requiring extra support 

• pupils who have been identified as not making as much progress as would be expected and decide 

what resources/training and support is required 

• the child’s view will be sought informally for review meetings: this may not always be possible with 

very young pupils/ pupils with delayed development  

The school will identify the needs of all pupils on a school provision map which for SEND pupils identifies all 

resources/training and support. This will be reviewed regularly and changes made as needed.  

How are the teachers in school helped to work with pupils and what training do 

they have?  

The SENDCo’s role is to support the class teacher as far as possible with planning for children with SEND.  

The school regularly provides training and support to enable all staff to improve teaching and learning of 

children, including those with SEND. This includes whole school training on SEND issues.  

Individual teachers and support staff attend training courses run by the outside agencies that are relevant to 

the needs of specific pupils in their class.  

How will the teaching be adapted for my child with SEND?  

Class teachers plan lessons according to the specific needs of all groups of pupils in their class, and will ensure 

that your child’s needs are met.  

Support staff, under the direction of the class teacher, can adapt planning to support the needs of your child 

where necessary.  

Specific resources and strategies will be used to support your child individually and in groups.  

Planning and teaching will be adapted on a daily basis if required to meet your child’s learning needs.  

How will we measure the progress of your child in school?  

Your child’s progress is continually monitored by his/her class teacher.  

• On entry, your child will be assessed against the EYFS baseline, which is reported nationally. Pupils in 

Reception Class are assessed over the year against Age-Related Expectations within the EYFS Profile. 

• From Years 1 to 6, your child’s progress is reviewed formally every term in Reading, Writing and 

Maths, and assessed against National Curriculum objectives.  

• At the end of each Key stage (ie. at the end of Year 2 and Year 6) all pupils are required to be formally 

assessed under the national framework. This is something the government requires all schools to do, 

and results are published nationally. 

• In Year, pupils will sit the national Mutiplication Tables Check. 



• Pupils may have personal targets or a personal Learning Plan which is revised regularly with future 

action plans/targets being set on an Assess, Plan, Do and Review cycle. 

• Teachers meet with the SENDCo on at least a termly basis as part of SEND pupil progress meetings. 

• The progress of pupils with an EHC Plan is formally reviewed at an Annual Review Meeting, with all 

adults involved with the child’s education. 

• The SENDCo will also monitor the impact of any intervention your child may be receiving.  

Identifying SEND in Early Years  

It is particularly important in the early years that there is no delay in making any necessary special educational 

provision. Delay at this stage can give rise to learning difficulty and subsequently to loss of self-esteem, 

frustration in learning and to behaviour difficulties. Early action to address identified needs is critical to the 

future progress and improved outcomes that are essential in helping the child to prepare for adult life. 

Progress against age-related expectations within the Foundation Stage Profile is continually monitored and 

reviewed. Where there are causes for concern, as identified by a member of school staff, or an external 

agency, we will meet with parents to discuss necessary provision, including assessment and ongoing support.  

What support do we have for you as a parent of a child with a SEND?  

The class teacher, SENDCo and/or Headteacher are regularly available, by appointment, to discuss your child’s 

progress and/or concerns that you may have.  

All information from outside professionals will be discussed with you directly.  

Personal targets and Learning Plans will be shared at regular intervals, and reviewed when necessary.  

Where necessary, homework will be targeted to meet your child’s individual needs.  

How is our school accessible to pupils with SEND?  

• Access to KS1 and 2 classrooms is via stairs only. 

• A disabled toilet is available. 

• We ensure, wherever possible, that equipment used is accessible to all pupils regardless of their 

needs. 

• Extra-curricular activities are accessible for pupils with SEND.  

What Emotional and Social Development support do we have for a child with 

SEND?  

We recognise that pupils with SEND may well have Emotional and Social Development needs that will require 

support in school. The emotional health and well-being of all of our pupils is very important to us.  

• We have a robust Child Protection Policy in place; we follow National and LA Guidelines. 

• We have a robust Behaviour and Discipline Policy in place. 



• All staff throughout the school continually monitor the Emotional health and well-being of all of our 

pupils. 

• Trained staff members run a bereavement counselling service for pupils called Rainbows, offering 

emotional support and counselling.  

• We have a member of staff who offers emotional support/counselling available to work with pupils on 

an individual needs basis.  

Consulting and Involving Pupils and Parents 

We will have an early discussion with the pupil and their parents when identifying whether they need special 

educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and difficulty 

• We take into account the parents’ concerns 

• Everyone understands the agreed outcomes sought for the child 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil’s record.  

We will formally notify parents when it is decided that a pupil will receive SEN support.  

Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

• Reviewing pupils’ individual progress towards their goals each term 

• Reviewing the impact of interventions after each half term. 

• Using pupil questionnaires 

• Monitoring by the SENCO  

• Using provision maps to measure progress  

• Holding annual reviews for pupils registered as SEN or with Educational Health Care Plans  

Complaints about SEN provision  

Complaints about SEN provision in our school should be made to the SENDCo (Mrs Sanderson) in the first 

instance. They will then be referred to the school’s complaints policy.  

The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier 

SEND tribunal if they believe that our school has discriminated against their children. They can make a claim 

about alleged discrimination regarding: 

• Exclusions 

• Provision of education and associated services 

• Making reasonable adjustments, including the provision of auxiliary aids and services  



Key Personnel for SEND?  

Key points of Contact at St Mary’s: 

Headteacher Mr J Wheatley 

SENDCo Mrs N Sanderson 

SEND Governor Mrs K Fawcett 

BWCET SEND Lead Mr A Olsen 

 

Class teachers  

Each class teacher is responsible for: 

• The progress and development of every pupil in their class. 

• Working closely with any teaching assistants or specialist staff to plan and assess the impact of support 

and interventions and how they can be linked to classroom teaching. 

• Working with the SENCO to review each pupil’s progress and development and decide on any changes 

to provision. 

• Ensuring they follow this SEN policy. 

The SENDCo:  

• Responsible for developing and reviewing the school’s SEND Policy. 

• Responsible for coordinating all of the support for pupils with special educational needs or disabilities 

(SEND). 

• Responsible for ensuring that parents are involved in supporting their child’s learning, kept informed 

about the support your child is receiving and involved in reviewing how they are progressing. 

• Responsible for liaising with all other people who may be coming into school to help support your 

child’s learning. 

• Responsible for updating the school’s SEND register (a system for ensuring that all the SEND needs of 

pupils in school are known) and making sure that records of your child’s progress and needs are kept. 

• Responsible for providing specialist support for teachers and support staff in school so that they can 

help pupils with SEND in the school to achieve the best progress possible. 

The Headteacher:  

• Responsible for the day to day management of all aspects of the school, this includes the support for 

pupils with SEND. 

• The Head teacher will give responsibility to the SENDCo and class teachers, but is still responsible for 

ensuring that your child’s needs are met. 

• The head teacher must make sure that the Governing Body is kept up to date about issues relating to 

SEND. 



 The SEND Governor:  

• Responsible for making sure that the necessary support is given for any pupil who attends our school 

who has a SEND. 
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